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Conclusion

This project was able to identify some critical needs of small scale and 
minority growers in the Inland Empire. Educational and consulting  
programs have addressed production issues. Development of some 
marketing channels (including school lunch programs and farmers market) 
are in progress. Moreover, this project has enabled collaboration and 
pooling of resources between institutions and agencies to approach a 
common project jointly. Partnership such as this, have the potential to  
enhance programs and outreach across institutions and organizations.

Goals and Objectives
1. Evaluate the needs, demands, and opportunities of Inland Empire 

small farm and Hispanic owners, to develop the foundation for IESFI 
activities.

2. Establish formal and informal outreach programs to increase 
awareness and enroll participants in IESFI programs and services.

3. Develop IESFI bilingual training curriculum using the findings from 
the UCCE programs, the needs assessment, and recommendations 
from the Advisory Committee.  Conduct on-going training individually 
and in classes.

4. Organize and deliver one-on-one IESFI bilingual consulting services, 
customized to match the specific needs of the small farm and 
Hispanic owner.

5. Educate IESFI participants about the broad range of USDA agricultural 
and other programs.  Deliver information through training, consulting, 
and community networks.

6. Assist small farm and Hispanic owners with loan applications and
other technical assistance, to ensure their knowledge and 
participation in USDA programs.  Deliver information through 
consulting.

Background/Introduction
The declining small farm ownership and  under representation of 
Hispanics in Southern California has been the basis for the University of 
California Cooperative Extension (UCCE) risk management education 
program since the year 2000. In 2003, in partnership, UCCE and California 
State University San Bernardino (CSUSB) formed the Inland Empire Small 
Farm Initiative (IESFI): A Catalyst for Small Farm and Hispanic 
Development in Riverside and San Bernardino Counties . 

The purpose of the Inland Empire Small Farm Initiative (IESFI) is to 
enhance the feasibility and sustainability of small farm and Hispanic 
owners through risk management education of production and 
entrepreneurship.

The UCCE contributes research-based seminars in agricultural 
production, economics, and marketing. CSUSB Inland Empire Center for 
Entrepreneurship (IECE) provides consulting support to small 
businesses, using IECE program staff, faculty, and student intern teams. 

Methodology con’t.

3. Educational series conducted targeting primarily agricultural producers, as well 
as educators and agricultural institutions. The workshops were offered primarily 
in English, but translations were offered to reach out to Spanish and Laotian 
growers in the county. 

The seminars were promoted using direct mailings to target clientele, UC web 
sites, direct field visits and invitations through organizations such as USDA –
NRCS and Southeast Asian Peoples Farm Project.

Results and Accomplishments
Survey Results:

• We received 5% (220) responses of our survey mailings of which 7%  were 
Hispanic. 

• Majority of the respondents (88%) indicated use of hired help reflecting an 
opportunity for continued education in labor management and laws and 
regulations.

• Economic cost information and business planning concerns are expressed by 25% 
and 16%, respectively. Ownership succession plan, estate planning, business 
transfer, were some of the needs expressed.

• Whereas 27% indicated that water and irrigation management to be the main 
production issues, overall production and marketing of both conventional and 
organic crops were expressed by 23% and 11%, respectively, 

• The need for marketing alternatives was expressed by 38% of the responses along 
with the concern of foreign competition and trade liberalization. Our advisory board 
also identified the need for Marketing niches as a critical educational program area. 

Training workshops:  Four workshops 

• Informally about 3,000 clientele were reached through newsletters and poster 
presentations. Formal training through seminars and workshops attracted 150 
clientele (32% Hispanic, Asian 7% and Female 25%).  Workshops focused on 
marketing niches and strategies. Lessons included:

� Locating direct buyers and development of coordinated marketing 
(cooperatives, farmers market) 

� Role of food safety in quality marketing and production  

� Crop production for beginning farmers

� Future programs will follow the  needs assessment as outlined by the survey 
and advisory  board

Individual Consulting:

• IESFI consulted with 52 individuals on business planning, general and financial 
management, direct marketing and loan assistance.

Impacts
Although the program is ongoing, significant impacts to date include: 

� The establishment of the IESFI as the medium to provide education and 
advice to small scale and Hispanic growers through both UCCE and
CSUSB.

� The program has illustrated the importance and the need for 
collaboration to attract funds and pool resources to address issues 
affecting clientele on a broader scale. The program led to a continuum of 
the risk management education by UCCE and the consulting program by 
CSUSB.

� The program has helped to investigate local marketing options including 
school lunch programs and cooperative marketing. 

� Through networking with local organizations such as the Center for 
Entrepreneurship, the Desert Alliance for Community Empowerment 
(DACE) and the local sheriff departments, the program is making an 
effort to pool resources to establish farmers’ market. 

� There has been an increase in growers participation in the USDA loan 
and DACE empowerment tax credit programs.
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Coachella Valley grower (left) discusses his date palms production and 
marketing with UCCE farm advisors Eta Takele (middle) and Jose Aguiar.

Methodology

Needs assessment:

1. A needs assessment survey of farmers was conducted and analyzed for 
purposes of program development and delivery in the areas of 
production and marketing

2. An advisory board was established to help in the identification of critical 
issues and program design. The board consists of 15 members including 
UCCE Farm Advisors, farmer’s representatives, businesses in the local 
area and community leaders


